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PQI Summary 

The leadership of Ready for Life values service quality and ongoing efforts by the agency as well as its 
community partners to achieve strong performance, program goals and positive results for the children 
and families we serve.  PQI takes into account each different area within the agency and all children and 
families served.  Ready for Life’s PQI process encourages the use of data to identify areas of needed 
improvement and implement improvement plans in support of achieving performance targets, program 
goals, client satisfaction and positive client outcomes.   

 

A newly updated PQI Plan is in process for approval at the July 2018 Board meeting.  This plan will be 
updated to reflect the Continuous Quality Improvement regulations and requirements passed in CCR 
and RFA legislation with specific data points requested by the state. 

 

Performance and Quality Improvement Workgroup. Changes made since the workgroup in January 
include data tracking and analyzing of wellbeing surveys for the children who are placed and focus on 
how to promote better communication and work/life balance for social workers.  Additionally, in 
response to the new foster child binder process, a quarterly check of the at-home binder process has 
begun as of April.  Once we have done one review of all families, we will schedule another Resource 
Parent Workgroup to continue to fine tune the new process. 

 

Plan of Operation and Program Statement. The program statement and plan of operation were updated 
and revised for the state in March 2018.  As an agency we have determined we will not be pursuing a 
designation as an ISFC program and are willing to take non-ambulatory placements on a case by case 
basis.  The state notified us of the approval of our documents in early-April 2018.     

 

PQI Implementation Update 
 

2018 PQI Plan 
The July 2017 Board approved the 2017-2018 annual PQI plan with the following goals.  Updates on the 
achievement of these goals are as follows: 

1. The Foster Parent Satisfaction Survey will report all average responses to be a minimum of 3.5.  
Data on foster parent satisfaction will be updated in the July 2018 report.  

 
2. Increase non-AFDC funding through fundraising/marketing and contracts to 15% of total income 

in 2017.  We did not meet our goal of 15% but raised our total from less than 2% to over 8% of 
our total income.  

a. Since the last report, we have finalized our new contracts with Tehama County Child 
Welfare and Tehama County Probation for contract home studies at a rate of $1250 and 
$1500 respectively.  To date, we have received 14 referrals in 2018.  

b. We will be applying for the In-n-Out Grant again this year in June 2018. 
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Employee Satisfaction Survey (January 2018) 
The Employee Satisfaction Survey PQI goal is that it will report all average responses to be a minimum of 
3.5.  2 questions on the surveys gathered in January 2018, were found to fall below 3.5.  These have been 
consistently below the target goal since surveys began being disseminated are specific to satisfaction with 
total benefits offered and specifically satisfaction with healthcare benefits.  Since the June 2017 survey 
however, both of these responses improved slightly from 2.250 to 2.272. Detailed results of the January 
2018 survey are attached to this report.  
 

Foster Child Wellbeing Survey 
During the time Wellbeing Surveys have been in circulation, we have been able to collect initial data on 
the majority of children in our care, who are of an appropriate age.  We are currently working with the 
initial data to extrapolate the key messages, discover patterns and use the information to inform future 
trainings and practices for agency staff, families and children. The surveys thus far have been well received 
by children and families.  On an individual basis, the surveys are being used to identify areas of strength 
and opportunities for children and families, creating conversation and working to make positive changes 
within the home.  At this time, we have begun to pilot an initial tracking system for data received and are 
looking at the information in groups by family, child, progression over time, age, etc.   

 

Bimonthly Case Record Review 
 
Since beginning Case Record Reviews in May 2016, we have reviewed 116 foster child files (96%) and 53 
foster parent files (100%).  We did not review files of emergency or temporary child files as they did not 
have enough paperwork to review.  Some foster parent files have been reviewed twice as they moved 
from Active to Closed status.  
 
As a result of the progress we have made, we will be adjusting future review audits to capture other 
concerns and audit files differently.  We will also be adding an additional category to include Active and 
Closed Resource Family Files and Closed and Active Foster Parent files will fade out through 2019.  The 
first newly updated data collection tool was implemented with the first Case Record Review of 2018. 
 

COA Accreditation 
 
In March 2018, the annual update evidence was uploaded and sent to COA.  Requested evidence was 
specific to the amount of grievances filed (0), employee tenure and turnover rates, financial cash flow and 
reporting and any license sanctions, which we did not have.  We also paid the $400 reaccreditation fee.  
 
 
 
 
  


